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Bruce: 

Thank you again for a robust and well-moderated discussion of the Golden State Warriors event 
center and related transportation concerns at the DNA Board meeting last Tuesday. 

A couple of clarifications to your December 6, 2015 letter to the Board: 

1) The Subsequent EIR for the proposed event center did conduct a traffic analysis of the 
Dogpatch and Potrero neighborhoods, including analysis of several intersections along 
Mariposa Street and the intersection at Cesar Chavez and Third Streets. As we presented 
in the discussion on December 1, the model projected that fewer than 3 percent of event 
center-bound vehicles would use neighborhood streets through the Dogpatch and Potrero 
neighborhoods, preferring instead to use the higher capacity arterial streets and 1-280 
exits to access the event center. The traffic study focused on 22 intersections that could 
experience significant impacts and those are the intersections where we assigned the up 
to 28 PCOs (25 percent more than we currently deploy at AT&T Park which is more than 
twice the size). The exact locations of these PCOs during each event would be 
determ.ined by the PCO Supervisor, and would be responsive to actual traffic conditions. 
Thus, if PCOs are needed farther south of the event center, the PCO Supervisor will be 
able to deploy them there. 

Despite our confidence in the traffic analysis, we realize that future traffic behavior cannot 
be known today, so we have built in the flexibility to adjust to game day conditions in real
time by altering transit service to meet demand or by redeploying PCOs to where they are 
most effective. The important thing is that the resources and the mechanisms are there 
through the Mission Bay Transportation Improvement Fund (MBTIF) and the single on-site 
Transportation Management Center so we can be flexible and adaptive to changing 
needs. 

As part of the Final SEIR, we conducted an analysis of the impacts of Mitigation Measure 
11 c: Additional Strategies to Reduce Transportation Impacts of Overlapping Event which 
included two off-site surface parking lots at 19th Street and in the vicinity of Pier 80 (the 
Western Pacific site). Appendix TR-X of the SEIR (Volume 6) includes the detailed 
analysis, which was incorporated into the SEIR Impact TR-11. The off-site parking 
analysis included a number of intersections south of Mariposa Street, including 
Pennsylvania/1-280 southbound off-ramp, 181hf1-280 southbound off-ramp, 181hf1 -280 
northbound on-ramp, Third/2Qth, Pennsylvania/1-280 southbound off-ramp, lndiana/251hf1-
280 northbound on-ramp, Third/25th, Pennsylvania/Cesar/1-280 northbound off-ramp, 
Illinois/Cesar Chavez. 

2) While we do not expect traffic volumes to increase significantly on neighborhood streets 
we do anticipate traffic on the main arterials and in the immediate vicinity of the event 
center and we share your concern about patrons looking for parking in the Dogpatch and 
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Potrero neighborhoods. That is why we developed the Local/Hospital Access Plan to 
preserve local routes around the event center and created the MBTIF. 

3) SFMTA remains ready and committed to continue working with Dogpatch on strategies 
like Residential Permit Parking, as well as metering and special event pricing that can 
decrease special event parking concerns. 

4) Southeast San Francisco is one of the most rapidly changing sectors of the City and we 
recognize that transportation investments need to keep up with this new demand. This 
goes well beyond the event center project and, as you suggest, includes Mission Rock, 
Pier 70 and the residential and commercial properties in Dogpatch and Potrero. This was 
the impetus behind the City's Waterfront Transportation Assessment and is now manifest 
in improvements ranging from the new 55 16th Street, to the proposed 33 Stanyan service 
improvements, 11 Downtown Connector and 1 O Townsend bus lines and the transit 
priority lane on 16th Street. Implementation of the Central Subway will resolve issues 
related to transit delay currently incurred on the T Third at the Fourth Street bridge. 
Similarly, neighborhood concerns regarding the Mission Bay loop will be resolved 
separate from the Golden State Warriors event center project. The City is also discussing 
the costs and benefits of a Mission Bay ferry landing with the Port and ferry operators and 
will keep your Association apprised of our progress. 

It should be noted that the 2040 Cumulative transportation analysis in the SEIR assessed 
the impact of cumulative development in the area, including bui ldout of the UCSF Long 
Range Development Plan for Mission Bay and Pier 70, and transportation impacts are 
presented in the SEIR. The analysis of the off-site parking lots included a 2040 
Cumulative analysis for additional study intersections, including those in the Dogpatch. 

5) Two of the five members of the Advisory Committee will be representatives of 
neighborhoods from within one half mile of the event center. The ordinance restricts the 
Mayor's appointment to a representative from a neighborhood within a half mile of the 
event center and Supervisor Kim will introduce an amendment further limiting her 
appointment to a resident from a neighborhood within a half mile of the event center. 

6) Finally, the Transportation Management Plan (TMP) prepared for the event center 
includes the appointment of a full-time Event Center Transportation Coordinator, we agree 
that the event center should regularly share key performance indicators (per Mitigation 
Measure M-TR-11 b: they will do so both with the Advisory Committee and the 
Ballpark/Mission Bay Transportation Coordination Committee), and that the City should 
keep the neighborhood aware of related efforts to increase regional transportation (extra 
Caltrain service, a new ferry landing in Mission Bay, etc.) through establishing networks 
and regular public information. 

We appreciate your thoughtful attention to the project and your engagement on behalf of the 
Dogpatch Neighborhood Association and look forward to working with you to resolve these and 
any other issues that may arise in Dogpatch. Thank you for the opportunity to respond. 
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